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Context and highlights
Despite the unprecedented year that was 2020, the college experienced a range of highlights throughout the year which 
have further enhanced the learning outcomes for all students at Gawler and District College B-12. The college is a 
Reception to Year 12 school with an enrolment throughout 2020 of 1310 which is a 6% increase on our 2019 enrolment. 
This includes 8% of students identifying as Aboriginal and Torres Straight Islanders and 17% of students who are verified 
with a disability. The college is co-located with Gawler and District College Children's Centre and continues to connect 
with the Children's Centre through Governing Council and the Greater Gawler Partnership. The college comprises of 
three sub-schools including the Junior School from Reception to Year 6, the Middle School from Year 7 to Year 9 and the 
Senior School from Year 10 to Year 12. 

Our focus at Gawler and District College B-12 is to ensure that every student is provided with quality teaching and 
learning opportunities to achieve their personal best. We ensure this by enacting our Site Improvement Goals which 
provide a range of actions for teachers allowing them to build their capacity to deliver reading strategies to all students. In 
the Junior School we are clear about the Science of Reading and all teachers explicitly teach reading skills which are 
supporting all students in their quest to be better readers. In the Secondary School, our staff are providing rich 
opportunities for students to understand the 7 High Impact Reading Strategies.  
The Junior School is committed to teaching and learning excellence. We strive for excellence by ensuring that our 
practices are based on current and informed research. We hold ourselves accountable for the outcomes we achieve. We 
use reliable data and rigorously reflect and assess our processes and achievements. Phonics Screening data in the early 
years increased from 52% of students achieving the Standard of Educational Achievement in 2019 to 89% of students 
achieving the SEA in 2020.
Similarly in the Secondary School, staff are reflecting on a range of data sets and determining instruction based on the 
narrow and deep focus of the HIRS reading strategies. Every Area of Study has developed a Literacy Action Plan, 
identifying processes within each subject area to further support reading comprehension for all students. The 2020 
SACE data confirmed the positive impact of these strategies. Curriculum articulation across the college has also been a 
highlight. Staff have focussed on developing clear learning intentions and success criteria for all assessment tasks during 
2020. 

The Gawler and District College B-12 Governing Council actively supported the school's values across the site with an 
absolute focus on ensuring the best possible learning and wellbeing outcomes for all students throughout 2020. Our 
Governing Council has significant representation from a broad spectrum of the Gawler community including members 
from Tony Piccolo's Office, Local Council representing the Mayor of Gawler, Gawler and District College B-12 Children's 
Centre, as well as parents who bring a diversity of skills, cultures including Aboriginal and Torres Strait Islander and 
experience providing the opportunity for rigorous and robust analysis and debate throughout the year. We also 
welcomed Student Voice Leaders to our meetings, who brought valued information to the council from students' 
perspectives. The Council met on the third Monday of every month and all meetings were well attended. COVID-19 
certainly impacted on our ability to meet face to face, however we were able to conduct most of our meetings via 
electronic video conferencing platforms. The Council's focus throughout the year included contributing to policy 
development and overarching governance of the site ensuring positive and successful outcomes for our broad range of 
students improving their wellbeing and successful learning outcomes.
The Governing Council was well represented on a number of key committees throughout the college including 
Fundraising Committee, Finance Advisory Committee, Gawler and District Foundation as well as OSHC, Uniform and 
Grounds. 

2020 saw a great range of fundraising opportunities throughout the year including events such as Fathers' Day stalls, 
Junior School Disco, Book Week, Book swap and an extremely successful Colour Run where one of our students raised 
in excess of $5000. The Colour Run was conducted in conjunction with the Junior School Sports Day.  The committee 
is now working through a process to determine how these funds will be allocated with a focus on student needs. I would 
like to thank parents, careproviders, staff and community members who have supported the varied range of fundraising 
opportunities throughout 2020 despite the added complications hindering parents on site due to COVID-19 restrictions. 
The school uniform was reviewed with our current supplier Hambours and a number of additions to the uniform are now 
available for students across the college. We believe we have now provided a greater choice for families particularly in 
relation to winter options. The council is pleased to support families with more uniform options which have been more 
affordable than some of our previous pieces. 

Governing council report
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High quality teaching and learning with a focus on Reading has been the absolute focus at Gawler and District College 
B-12 throughout 2020. Staff  have enhanced their knowledge and skills around literacy and reading improvement as well
as supporting one another through collaborative moderation. Executive leaders, driving a common narrative around
literacy improvement has helped build the cohesion and consistency across the school in relation to improving student
achievement in Reading. There is now more of a vision for how the reading focus is rolled out across each of the sub
schools. Much of this work is being driven by the good work undertaken already in the Junior School, where there is a
clear pedagogical focus and use of evidenced based best practice. Monitoring across each of the sub schools has
enabled leaders to be more aware of the high impact actions and to plan carefully for what will be the next steps.

Pupil Free Days have supported staff to learn together developing skills around recommended evidence-based 
improvement practices for all students. We focussed on delivering John Munro's High Impact Reading Strategies (HIRS) 
to meet the differing needs of all our students, strengthening teacher practice to ensure learning improvement for all our 
students. This focus will continue into 2021 where we will remain steadfast in our endeavour to ensure successful 
achievement outcomes for all. 
2020 saw an increase in the number of students achieving SEA in Phonics Screening in our Early Years from 52% in 
2019 to 89% of students achieving the SEA in 2020. Staff collaboratively developed a shared reading agreements that 
reflect current evidence based practice and is implemented by all R- 6 teachers. GDC literacy scope and sequence and 
Guided Reading Agreement has been embedded in teaching practice where all teachers have regularly interrogated 
data sources to support planning for effective teaching in reading. The explicit teaching of systematic synthetic phonics 
including visible learning intentions and success criteria has occurred in the teaching of reading. 

Year 7 teachers worked with a primary specialist  developing consistent practices around the teaching of reading by 
explicitly teaching the HIRS to all students. PAT data informed practice that has been evaluated by leaders and staff 
through observational rounds. This practice focussed on a range of HIRS strategies including Word Walls and a strong 
emphasis on teaching Vocabulary. This practice also included feedback from students who identified a strong support for 
this work.  The significant improvement in  PAT results suggests a culture of continuous improvement pervading our 
school community. Staff continued to provide students with exemplars that identify and unpack subject specific 
vocabulary necessary for success. This incorporated with explicit feedback that supports students to work towards the 
higher grade bands has been apparent. 

Faculty leaders supported staff to utilise the Collaborative Moderation Process to guide teachers to develop assessment 
tasks that have clarity of subject specific vocabulary necessary for success aligned with SACE performance standards. 
Teachers provided students with exemplars that identify and unpack subject specific vocabulary necessary for success. 
Teachers used explicit feedback to support students to work towards the higher grade bands. 2020 saw significant 
improvement in the higher grade bands with a 4% increase in A grades and a 4% increase in B grades. 

Whilst some staff are using the data intentionally and designing approaches accordingly, many staff have indicated the 
need for support and professional development in this area. Staff are engaged in professional development processes 
which are informed by quality data promoting a culture of accountability and ongoing improvement in student 
achievement. This will continue to be a priority for 2021.

Quality improvement planning

2020 saw Gawler and District College adopt a more focussed approach to supporting our Aboriginal Learners.  Thorough 
analysis of, and reflection on data showed that our Aboriginal students were falling further behind their non-Aboriginal 
classmates in every measurable area.  As a result of this, the whole school undertook a review of current practices using 
the Aboriginal Learners Matrix and through working together on a Pupil Free day, devised an action plan, using the 
Aboriginal Learner Improvement Template.  While the action plan looks slightly different in the Junior School and the 
Middle/Senior School, both plans focus on the following: Key Element 1: Data informed practice, Key element 3: High 
Quality Classroom Practice, Key Element 6: Promoting continuity of learning. This work continued later in the year with a 
presentation to staff and the introduction of a Focus Child for the 2021 school year.  

Whilst NAPLAN was not completed, PAT data revealed that our Aboriginal Students are below the SEA in all years from 
3-10 in reading and numeracy.  The Junior school began to address this through student conferences involving
Aboriginal Students and their teachers.  This helped to give teachers a better understanding of their students and built
the foundations for improved results in 2021.  Additionally, staff began their learning about ‘Aboriginal English’ and the
importance of using EALD strategies in their teaching.  This work will also continue on into 2021.

One area of focus in 2020 was preparing senior students for their final year of school and to provide them with the best 
possible opportunities to be successful.  In 2020, we had 4 Aboriginal students successfully attain their SACE.  Changed 
procedures and practices throughout 2020, including better tracking of SACE patterns, has meant that all Aboriginal 
students in year 12 are starting the year with their compulsories completed. 

Attendance continues to be a focus for our Aboriginal Education team.  The restrictions on home visits due to COVID 
affected the work practices of our ASETO’s and they had to rely on phone conversations to keep in touch with our 
families.  Our ASETO’s continued to work tirelessly to ensure that there were supports in place for some of our most 
vulnerable families.  They will build on this work in 2021.

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group 24% * 23% 25%

Middle progress group 62% 41% 50% 50%

Lower progress group * 44% 28% 25%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group 25% * 26% 25%

Middle progress group 58% 54% 53% 50%

Lower progress group 17% 31% 21% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 37 38 9 6 24% 16%

Year 3 2017-2019 Average 36.0 36.3 6.7 2.7 19% 7%

Year 5 2019 43 43 5 2 12% 5%

Year 5 2017-2019 Average 33.3 33.3 4.0 1.3 12% 4%

Year 7 2019 39 39 3 3 8% 8%

Year 7 2017-2019 Average 38.3 38.3 4.0 1.7 10% 4%

Year 9 2019 153 153 13 8 8% 5%

Year 9 2017-2019 Average 179.7 179.7 10.7 6.0 6% 3%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

2020 Annual Report to the 
Community5 |  Gawler and District College B-12



South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2017 2018 2019 2020
84% 94% 92% 92%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2017 2018 2019 2020

A+ 0% 0% 0% 0%
A 3% 3% 1% 2%
A- 4% 5% 5% 7%
B+ 8% 5% 7% 10%
B 12% 13% 13% 15%
B- 13% 12% 13% 14%
C+ 15% 17% 15% 17%
C 20% 29% 30% 22%
C- 9% 10% 8% 5%
D+ 3% 3% 3% 4%
D 4% 2% 2% 2%
D- 2% 1% 0% 1%
E+ 3% 0% 1% 1%
E 1% 0% 1% 0%
E- 2% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2017 2018 2019 2020
92% 87% 88% 90%

Data Source: SACE Schools Data reports, extracted February 2020
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2017 2018 2019 2020
Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 92%  87%  88%  90%

Percentage of year 12 students undertaking 
vocational training or trade training

 58%  49%  71%  58%
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Reading is everyone's business at Gawler and District College B-12. 
The Junior School celebrated outstanding results with the Year 1 Phonics Screening, with increasing percentiles of 
students attaining the SEA over the last 3 years. In 2018, 39% of students attained the SEA, in 2019, 52% of students 
attained the SEA and in 2020 89% of students in Year 1 attained the SEA. This is an impressive achievement over a 
three year period, demonstrating the focus on the three pillars of reading improvement the Junior School is embracing. 
The three pillars are: Reading, Phonics and Oral Language. Bringing the SIP to life in the classroom in the Junior School 
has been a focus for all class teachers which builds on the Junior School Operational plan, allowing all staff to reflect 
deeply against each of the actions identified within the SIP goals. Teachers develop and and refine reading strategies in 
conjunction with pedagogical approaches in line with TfEL ensuring effective implementation with a focus on 
differentiated practice.

2020 showed that students in Year’s 8-9 made improvements in terms of the number of students achieving the Standard 
for Educational Achievement for their year level.  While progress was steady, the number of students in the higher bands 
did not increase in reading and to a greater degree in maths. Our Year 7 students really struggled with only 53% 
achieving the reading benchmark and only 33% meeting the maths benchmark.  Further investigation was done into the 
Year 7 results.  The Diagnostic Reading Test for Non-Words, a phonics screening test, was conducted on all year 7’s.  
This test revealed that 75% of Year 7 students were missing more than 60% of the sounds tested. This led to a change 
in teaching practice and a focus on phonics learning for Year 7 teachers.  Year 7 teachers attended some Phonics 
training in the Junior school and watched an expert model a lesson. This will be further developed in 2021 with the 
formation of a PLC, phonics screening at year 7 three times a year and lesson study observations. 

An in-depth analysis of PAT data was conducted by all secondary staff at the end of 2020.  During this time, staff 
focused on identifying gaps in student learning and planning which John Munro reading strategies will best address 
these areas.  2021 will see a focus on this area and a commitment to Lesson Observations of these strategies. 

Leaders have really embraced supporting students individually to ensure successful results. Led to regular meetings with 
AoS cords. Reflecting on a range of processes we utilize…. Rather than negative conversations ….leaders discussed 
with SET members their results and discussed ways of how to improve results. 
Result of this was a broad range of ‘pockets of good practice’ which we shared amongst leaders. 
SACE results in 2020 were pleasing with growth and A and B grades directly aligned with SIP goal three, increasing 
grades in the Higher Bands. Monitoring and tracking the progress of student achievement in 5 week blocks has ensured 
each student has been supported to complete their SACE. the Dux of the College achieved the highest ATAR score for 
2020 at GDC, 93.2 with an Adjustment Factor of 98.8. The highest ATAR over the last 5 years. 

School performance comment
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The Friendly Schools Trial has impacted across the Junior and Middle Schools at the college with strategies 
implemented across both sub-schools.  
A number of leaders and teachers across the college attended Restorative Practices training and development 
throughout 2020. The intent of this training is to focus on pro-active strategies that will support students to develop their 
capacity to understand their behaviour and its impact on others. The concept of Restorative Practices will be a focus 
for all staff at Gawler and District College B-12 in 2021.
Rock and Water and What's the Buzz programs have also been delivered to a range of students in the secondary 
school, improving social and emotional skills, resilience and stamina for learning with Year 7 and 8 students. 

Behaviour support comment

Year level 2017 2018 2019 2020

Reception 88.0% 86.7% 86.5% 88.1%

Year 1 89.6% 88.8% 87.3% 85.9%

Year 2 86.7% 89.3% 89.4% 85.6%

Year 3 87.9% 87.3% 86.5% 88.0%

Year 4 85.7% 88.1% 89.3% 86.2%

Year 5 86.2% 76.6% 86.1% 88.8%

Year 6 83.9% 86.9% 81.8% 84.6%

Year 7 89.9% 84.8% 88.2% 85.7%

Primary Other N/A 92.0% 82.6% 80.1%

Year 8 86.2% 87.8% 83.5% 84.0%

Year 9 85.5% 83.7% 84.8% 81.9%

Year 10 80.5% 84.2% 80.4% 82.6%

Year 11 81.2% 83.8% 81.6% 80.2%

Year 12 77.2% 84.6% 87.8% 82.2%

Secondary Other 85.5% 92.8% 82.9% 86.7%

Total 83.6% 85.4% 84.2% 83.3%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance at the college has declined marginally across the site despite significant improvements in Reception, Year 
3, Year 5, Year 8 and Year 10. Attendance strategies across the site including closer tracking and monitoring of 
attendance with immediate follow up and referrals as required have been conducted throughout the year. Student 
Wellbeing Leaders, teachers and Home Care teachers have monitored attendance and followed up on unexplained 
absences by calling parents and caregivers who provide reasons for individual absences. Where specific interventions 
were required, leaders met with families to personalise strategies allowing each student to achieve their personal best. 
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Relevant history screening
Gawler and District College B-12 maintains all relevant history screening as per DfE requirement. A range of processes 
utilised by DDC B-12 includes:
Sighting and recording clearance information on EDSAS.
Verifying the identity of first time visiting DfE, CAHMS, Families SA and other support agency employees and noting 
verification next to their name in the site's sign in book. 
Establishing shared-use agreements with community groups. 
Marinating accuracy of screening information on EDSAS. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 30 9.7%
Interstate/Overseas 15 4.9%
Other 1 0.3%
Seeking Employment 20 6.5%
Tertiary/TAFE/Training 4 1.3%
Transfer to Non-Govt School 13 4.2%
Transfer to SA Govt School 84 27.3%
Unknown 141 45.8%
Unknown (TG - Not Found) 0 NA

Client opinion summary
Results from The Parent Survey undertaken in 2020 were predominantly favourable with results indicating families 
were very happy with our service overall, responding mostly with agree to strongly agree for the majority of questions 
posed. The highest positive response was 92% of our families agree that education at school is important to their 
child's future. 79% of our families believe people respect each other at our school. 76% of our families believe they 
have useful discussions with the school about their child's learning.  74% of our families believe the school 
communicates effectively with them.  school. 

Feedback from staff was attained through the Department for Education's Perspective Survey.  Dimension Ranking 
indicated that Voice was a concern for staff across the site. As a result, staff were consulted around ways in which their 
voice may be better heard through a number of staff forums across the site. Staff indicated that their Personal Job 
Perceptions, Expert Teaching and Performance and Development were the most positive aspect. 

Feedback from student is collated through a number of forums including our Student Voice Leaders (SVL) who all 
agree the SVL group is an extremely positive forum within the college. Our digital platforms including our Facebook 
page have been extremely popular and is used now almost on a daily basis by parents who communicate and 
feedback on a range of issues and events. We utilise social media, text messaging, email. survey, newsletter, meeting, 
information sessions, parent evenings to connect with our families on a regular basis. 
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 146
Post Graduate Qualifications 66

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 95.9 1.8 49.4
Persons 1 101 3 68

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $18,915,053
Grants: Commonwealth $17,250
Parent Contributions $476,840
Fund Raising $22,659
Other $62,146

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Additional staff employed to support students one to one. Funds provided to support the 
continued implementation of What’s the Buzz? And Rock and Water.  
Funding supported intervention programs MacqLit and Quicksmart.  

Improved behaviour outcomes and 
engagement for identified groups of 
students. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Funding allocated for EALD students as well as funding for staffing to support levelling 
process. 

Targeted support for a number of EALD 
students. Increase in students 
supported. 

Inclusive Education Support Program Employment of SSO staff to provide individual and small group numeracy and literacy 
intervention and in-class support. One plan development. RAAP funding for students with 
complex learning needs. 

100% modified SACE students achieved 
their SACE

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Aboriginal languages program initiatives.
Acquiring the services of a teacher in this area is problematic, however, this year there 
was a focus on Aboriginal language during NAIDOC week and the creation of Aboriginal 
Language displays in classrooms.  Leadership position for Aboriginal Education supporting 
AETs and ACEO.

Students supported on site in Nunga 
room with a range of experienced SSOs 
and leaders. 

Program funding for 
all students

Australian Curriculum Funding supported intervention programs MacqLit and Quicksmart.  Funding provided 
time release for teachers to conduct lesson study observations, focussed on 
implementation of pedagogical practices supporting the AC. 

Increase in Phonics Screening now 89% 
at SEA. Literacy increases Yrs 3 - 9

Aboriginal languages programs 
Initiatives

ATSI students were supported through targeted literacy intervention. Reading strategies 
implemented for all ATSI students focusing on John Munro HIRS strategies. Individual ATSI 
learner meetings for senior students. 

Improved learning results and 
attendance for a range of ATSI students. 

Better schools funding Funds have been utilised to further enhance curriculum priorities with a focus on literacy 
and reading strategies across the site. 

SACE improvement in the higher grade 
bands. 

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




